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Yesterday’s under-utilized industrial sites 
may be our communities of tomorrow, 
through a mix of housing, office, and 
retail development. But we are being 
held back by unhelpful rules and 
procedures that prevent us from using 
our land resources more effectively. 
 
Today, we find ourselves at a time where 
we can optimize the benefits of transit 
investment. We have set forth the 
largest build-out in regional transit ever; 
we are back in the housing game with all 
three levels of government coming to 
the table; and, we are experiencing 
unprecedented regional population 
growth and intensification. 
 
It’s time for us to re-learn from our past 
successes. 
 

Fit for the Kings 

In 1997, then Toronto Mayor Barbara 
Hall launched the “Kings” initiative in 
Toronto by ‘deregulating’—relaxing  
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planning and zoning requirements—on 
400 acres in two former industrial areas 
along King Street, east and west of 
downtown. In the past, King/Spadina 
and King/Parliament had served as 
manufacturing districts, but started their 
decades-long decline in the 1970s as 
manufacturing activity took new forms.  
 
Prevailing zoning regulations had frozen 
the Kings as traditional, heavy-industrial 
areas, prohibiting most types of modern 
development. As the area declined, the 
City attempted to stimulate 
reinvestment for employment uses as 
vacancy rates increased and property 
owners replaced heritage buildings with 
parking lots to reduce realty taxes.  
 
Through a consultation process that I 
participated in with a group that included 
Jane Jacobs, developer Robert 
Eisenberg, economist Gary Stamm, and 
Chief Planner Paul Bedford, traditional 
land use restrictions were removed and 
these districts were re-designated as 
"regeneration areas" to encourage 
reinvestment, create housing 
opportunities and offer new business 
spaces.  
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During the 20 years that followed, over 
50,000 housing units have been built in 
the Kings along with millions of square 
feet of commercial space, often within 
former industrial buildings and 
increasingly in new buildings. 
Employment activity in both 
regeneration areas has increased 
dramatically by 18 per cent since 1996, 

outpacing the city-wide growth rate of 11 
per cent. Nowadays more people are 
currently working in the Kings than 
during the height of the industrial era. 
The development changes increased 
total taxable assessment by over 28 per 
cent (approximately $400 million) in the 
two areas between 1998 and 2002. 

 

 


